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AMEP Il Program

Government, civil society and the private
sector collaborating to improve the
investment environment for the
extractives sector in Mongolia.

Partnership between Government of
Mongolia and Government of Australia have
implemented the Australia- Mongolia
Extractives Program (AMEP 1 & 2

AMEP is funded by the Australian
Department of Foreign Affairs and Trade
(DFAT) (Australia Aidg

Adam Smith International is the
implementing agent of AMEP 2

First Phase between 2015-2019
Second Phase between 2019- 2023

Currently 10 Collaborative
Activities
AMEP 2 " A "Living Program"




AMEP 2 Program

Collaborative Activities
Phase 2

Supportto MONVAL Committee —
Production of Guidance Materialsand
Training for Mineral Valuation Activity in
Partnership with AUSIMM

Development of E-Learning Program on
Gender Issues in the Mining Sector




The AMEP collaborative proposal is NOT a grant or an award, instead it is a
unique opportunity whereby:

% the collaborator proposes an activity to AMEPII that fits key program
criteria and that meets key objectives,

» Selected activities are included in the AMEP Il program workplan 2022-
2023

% If the activity is selected, AMEP Il jointly collaborates in working together
with the selected collaborator in developing ToRs, a workplan and in
identifying any technical experts or consultants to assist or implement
identified activities.

** AMEP Il manages selected partners as they implement the selected

activity under the agreed workplan and outcomes.
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What are we Asking of You?

We would like to collaborate with you.

Identify key sector issues that can be developed into an activity or series of sub-activities
that meet AMEP Il ‘s Objectives and GoM Priorities and Action Items

Improve & Strengthen
Mongolia’s Investment
Environment
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Purpose of Collaborative
Proposal:
An Opportunity TO:

STRENGTHEN AND IMPROVE MONGOLIA'S INVESTMENT
CLIMATE

INFORM, CONSULT, AND INVOLVE MULTI-STAKEHOLDERS

COLLABORATE WITH MULTI-STAKEHOLDERS ON PRIORITY
ACTIVITIESTHAT MEET OBJECTIVESIN CURRENT
ENVIRONMENT

EMPOWER INDIVIDUALS, GROUPSDIRECTLY AND
INDIRECTLY IMPACTED BY THE EXTRACTIVE SECTOR

SEEK OUT BENEFITSAND OPPORTUNITIES FOR GROWTH,
DEVELOPMENT AND SUSTAINABILITY




Why Collaboration?

Organizations don't collaborate but people collaborate
Collaboration leads to Partnerships

01 02 03

Collaboration involves Collaboration existswhen Means of strengthening

cooperation and building people pool together organizationsthrough
relationships their common goals, common resources,
objectives and interests, assets, professional skills
to promote broader

interests related to the
investmentenvironment




How do you evaluate the results of your
collaboration of mineral sectorin general?

Collaboration is defined as two or more agencies to work together to achieve a defined and common aim Collaboration Challenges

Collaborationsurveyin 2019 Collaborationsurveyin 2022

1. Insufficient consultation and other Transparency, communication and
capacities; collaboration procedure are not clear;
2. Trust of stakeholders and habit of Lack of consensus and trust, not well-
consultationis not well developed; arranged coordination;
3. Luck of access to data/information and Bureaucracy and instability in the civil
participation procedure; service;
" COLLABORATION
] —
Highly Effective ~ Occasionally  Ineffective Highly Effective  Occasionally Ineffective
Effective 32% Effective 8% Effective 45.4% Effective 0.6%

0% 60% 15.3% 38.7%




/0 Submission and Timelines

14

e /nformation & Guidance

e March 21, 23, 24,2022
e March 30, 2022
e April 51 —52, 2022 (Technical Support)

2 1 e Collaborative Proposal Submission

- J e April 25, 2022

e Review & Selection

* May & June

2 | e Selection Announcement
8 / e July - August 2022

e Work Planning and Implementation

e TBD — Till 2023 (12 Months)




Collaboration Guide

Relevance

Capacity and Skills Development

Building Partnershipsand Relationships through Collaboration

Watchdogs and Monitoring

Public Participation

Gender Inclusion and Diversity

Communication and Awareness

Innovation

Technical Methodology and Approach

Technology

Outcomes and Story Telling



Think about what
are the issues
constraining

investment?
What will your
activity contribute
to resolving this?

Call for Collaboration for the Australia Mongolia Extractives Program

Phase Il - Annual Plan 20222023
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How, Who, Why?
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How will your activity measure success?
ShortTerm
Medium Term
Long Term

Withina 12 Monthand Beyond Time
Frame

What story will you tell



Questions and
Answers




